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Read, understand,  accept and act in accordance with th is  pol icy.

Be v igi lant and fol low profess ional  codes of conduct to maintain profess ional  boundar ies and

safe work ing pract ices.

Introduction

Safeguarding is  everyone’s  responsibi l i ty .  Smi le Educat ion acknowledges the duty to safeguard and

promote the welfare of chi ldren and adults  at  r isk ;  and is  committed to ensur ing safeguarding

pract ice that ref lects statutory responsibi l i t ies ,  government guidance and compl ies with best

pract ice requirements.  Al l  chi ldren and adults ,  regardless of  age,  disabi l i ty ,  gender ,  racial

her i tage,  re l ig ious bel ief ,  sexual  or ientat ion or  ident i ty ,  have the r ight to equal  protect ion from al l

types of harm or abuse.

This  pol icy appl ies to al l  internal  staff  and candidates and wi l l  be widely  promoted and be

mandatory for  everyone involved in Smi le Educat ion.  Fai lure to comply with th is  pol icy and the

company’s  safeguarding procedures may result  in  discipl inary act ion being taken,  including

terminat ion of employment and/or contract.

Al l  candidates placed by Smi le Educat ion are expected to fami l iar ise themselves with

arrangements for  safeguarding chi ldren and adults  at  r isk  in  the organisat ion where they are

placed and to have a clear understanding regarding abuse and neglect in al l  forms;  including how

to ident i fy ,  respond and report .

Here at Smi le Educat ion,  we expect al l  staff ,  and candidates to fol low and promote good pract ice

in safeguarding.  In  order to do so,  they should:
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Smile Educat ion has robust  safer  recruitment processes to ensure that those who are known to

be a r isk  to chi ldren or  adults  do not gain access to them.;  those whose act ions suggest that

they are a r isk  to chi ldren/adults  are detected at the ear l iest  stage and prevented from

cont inuing to work with chi ldren/adults ;  and that those who intend to do harm are prevented at

every poss ible stage from enter ing the workforce.

Staff  and candidates understand their  ro les and responsibi l i t ies in  respect of  safeguarding and

are provided with appropr iate learning opportunit ies to recognise,  ident i fy  and respond to s igns

of abuse,  neglect and other safeguarding concerns re lat ing to chi ldren and adults  at  r isk .

There is  an open and transparent culture that enables staff  and candidates to raise concerns

around chi ldren/adults  at  r isk ,  those that work with chi ldren/adults  at  r isk ,  and processes with in

Smi le Educat ion.

I t  i s  as s imple as poss ible for  an indiv idual  to report  concerns about harm or r isk  and clear

procedures are implemented where safeguarding and chi ld/adult  protect ion issues ar ise.  Where

concerns are reported Smi le Leadership wi l l  ensure that indiv iduals  are supported.

Smi le Educat ion has robust  pol ic ies and procedures in place,  which are rev iewed and updated

at least  every 12 months.

Smi le Educat ion stays up to date with developments on safeguarding best  pract ices,  report ing

and audit ing safeguarding act iv i t ies annual ly  and address ing any areas for  improvement

Smi le Educat ion wi l l  report  any concerns regarding any indiv idual  or  any potent ia l  safeguarding

situat ion that i t  becomes aware of as soon as pract icable to the appropr iate author i ty  and wi l l

co-operate in any ongoing invest igat ions or  assessments

Smi le Leadership wi l l  work in partnership with other serv ices ( including local  author i ty  chi ldren’s

and adult  social  care)  to ensure that those who are ident i f ied as being at r isk  of  abuse are

protected.

Conf ident ia l ,  detai led and accurate records of al l  safeguarding concerns are maintained and

securely  stored.

Our Commitment to Safeguarding 

This  pol icy is  designed to meet the above pr inciples by ensur ing that:

Work ing Together to Safeguard Chi ldren 2018 (HM Government)

Keeping Chi ldren Safe in Educat ion 2020 (Department for  Educat ion)

The Chi ldren Act 1989 The Chi ldren Act 2004

The Care Act 2014 ·  Care and Support  Statutory Guidance 2020

Relevant Legislation and Guidance

The pr incipal  legis lat ion and guidance governing th is  pol icy is :

Report  any concerns or  disc losures re lated to the protect ion and safety of  chi ldren and adults

at r isk .

Undertake mandatory safeguarding train ing and awareness sess ions where provided.

Help educate learners/serv ice users in  placements regarding matters  of  keeping safe,  including

act ing as a good role model .



Guidance for  Safer Work ing Pract ice for  Adults  Who Work with Chi ldren and Young People

(2019)

Information Shar ing:  Guidance for  pract i t ioners and managers.  HM Government (2018)

Rehabi l i tat ion of Offenders Act 1974

Disqual i f icat ion under the Chi ldcare Act 2006 (2015)

Counter-Terror ism and Secur i ty  Act 2015 ( including the 'Prevent Duty ' )

The Prevent Duty ,  Departmental ,  Advice for  Schools  and Chi ld Care Providers (2015)

Modern Slavery Act 2015

Human Rights Act 1998

Local  Safeguarding Partners/Arrangements/Local  Safeguarding Adult  Board

Health and Safety Pol icy

Al legat ions Pol icy ·  Complaints  Pol icy

Code of Conduct

Safer Recruitment

Information Shar ing Pol icy

This  pol icy should be read in conjunct ion with our  other re levant safeguarding pol ic ies ,  such as:

Ensur ing that al l  re levant staff  and candidates have received safeguarding train ing appropr iate

to their  ro le and cont inue receiv ing t rain ing to enable the development of sk i l l s  and good

pract ice when work ing with chi ldren/adults  at  r isk .

Receiv ing and responding appropr iately  to al l  reports  of  safeguarding issues or  abuse which are

raised by staff  members ,  partner agencies or  candidates.

Ensur ing that conf ident ia l ,  detai led and accurate records are kept of  any concerns ,  reports  or

referrals  re lated to candidates or  chi ldren/adults  at  r isk  that they work with.

L ia is ing with Designated Safeguarding Leads/Off icers in  partner organisat ions.

Act ing as a source of support ,  advice and expert ise for  staff  and candidates with concerns and

l ia is ing with other agencies and profess ionals .

Support ing staff  and candidates involved in safeguarding incidents and ass ist ing them in

chal lenging or  report ing poor or  unsafe pract ice.

Referr ing any al legat ions of  abuse or  safeguarding concerns to the re levant chi ldren or  adult

social  care and i f  re levant ,  the pol ice and/or the Local  Author i ty ’s  Designated Off icer  (LADO).

In order to do th is ,  the DSO wi l l  need to consult  the Local  Safeguarding Partnership

Arrangements/Local  Safeguarding Adult  Board for  the area in which the organisat ion is  located.

Further detai ls  on referral  routes are located in Work ing Together to Safeguard Chi ldren (2018) ,

Care and Support  Statutory Guidance 2020, and in Keeping Chi ldren Safe in Educat ion (2020).

Report ing concerns to the Disclosure and Barr ing Serv ice (DBS) ,  th is  may be where a staff

member or  candidate has been dismissed or  left ,  where ser ious concerns have been raised

about their  conduct or  behaviour ,  and the company bel ieves they pose a r isk  to

chi ldren/vulnerable adults .  The DSO wi l l  complete the necessary referral  documents to the DBS

and l ia ise with them thereafter  i f  they have any further quest ions regarding the staff  member or

candidate.

The role of  the Designated Safeguarding Officer (DSO)

The role of the DSO includes:



Definit ions

According to the Chi ldren Act 1989,  a ‘chi ld ’  i s  anyone who has not yet  reached their  18th bi r thday.

The fact that a chi ld has reached 16 years of  age,  is  l iv ing independent ly  or  is  in  further educat ion,

is  a member of the armed forces,  is  in  hospital  or  in  custody in the secure estate for  chi ldren and

young people,  does not change his  or  her  status or  ent i t lement to serv ices or  protect ion under

current legis lat ion.

In th is  pol icy ,  the terms ‘chi ld ’  and ‘young person’ ,  or  ‘chi ldren’  and ‘young people’ ,  are used

interchangeably to refer  to any indiv idual  under the age of 18.

Abuse and neglect are forms of maltreatment.  Somebody may abuse or  neglect a chi ld/vulnerable

adult  by inf l ict ing harm, or  by fai l ing to act to prevent harm.

The Chi ldren Act 1989 def ines ‘harm’  as “ i l l - t reatment or  the impairment of  health or  development”.

‘Development ’  means phys ical ,  intel lectual ,  emotional ,  social  or  behavioural  development;  ‘health ’

means phys ical  or  mental  health;  and ‘ i l l - t reatment ’  includes sexual  abuse and forms of i l l -

t reatment which are not phys ical .  As a result  of  the Adoption and Chi ldren Act 2002, the def in i t ion

of harm also includes “ impairment suffered by hear ing or  seeing the i l l - t reatment of  another” .

Abuse may be perpetrated by an indiv idual  f rom the chi ld or  adult ’s  school ,  col lege,  day centre,

community ,  fami ly ,  those in a posit ion of t rust  or  another chi ld/vulnerable adult .

Al l  staff  should be aware that chi ldren can abuse other chi ldren (often referred to as peer on peer

abuse).  This  is  most l ike ly  to include but may not be l imited to:  bul ly ing ( including cyberbul ly ing) ,

phys ical  abuse,  sexual  v io lence,  sexual  harassment ,  up-sk i r t ing,  sext ing (also known as youth

produced sexual  imagery) ;  and in i t iat ion/hazing type v io lence and r i tuals .

Chi ld abuse can be one of four  different categor ies as set  put in  Work ing Together to Safeguard

Chi ldren (2018) :

Physical  Abuse: Phys ical  abuse is  a form of abuse that may involve hi t t ing,  shaking,  throwing,

poisoning,  burning or  scalding,  drowning,  suffocat ing or  otherwise causing phys ical  harm to a chi ld.

Phys ical  harm may also be caused when a parent or  carer  fabr icates the symptoms of or

del iberately  induces,  i l lness in a chi ld.

Keeping senior  management appraised of any safeguarding incidents and their  outcome.

L iais ing with the Company’s  Compl iance Off icer  and senior  management regarding train ing and

ski l l  development programmes avai lable to staff  and candidates.

Pol icy development (or  overseeing th is ,  including ensur ing that al l  pol ic ies are updated as and

when needed,  but in  any event on an annual  basis .



Provide adequate food,  c lothing and shelter  ( including exclus ion from home or abandonment

Protect a chi ld f rom phys ical  and emotional  harm or danger

Ensure adequate superv is ion ( including the use of inadequate caregivers)

Ensure access to appropr iate medical  care or  t reatment.  

Emotional Abuse: The pers istent emotional  maltreatment of  a chi ld such as to cause severe and

pers istent adverse effects on the chi ld ’s  emotional  development.  I t  may involve conveying to a chi ld

that they are worth less or  unloved,  inadequate,  or  valued only  insofar as they meet the needs of

another person.  I t  may include not giv ing the chi ld opportunit ies to express their  v iews,  del iberately

s i lencing them or ‘making fun’  of  what they say or  how they communicate.  I t  may feature age or

developmental ly  inappropr iate expectat ions being imposed on chi ldren.  These may include

interact ions that are beyond a chi ld ’s  developmental  capabi l i ty ,  as wel l  as overprotect ion and

l imitat ion of explorat ion and learning,  or  prevent ing the chi ld f rom part ic ipat ing in normal social

interact ion.  I t  may involve seeing or  hear ing the i l l - t reatment of  another.  I t  may involve ser ious

bul ly ing ( including cyberbul ly ing) ,  causing chi ldren frequent ly  to feel  f r ightened or  in  danger ,  or

the exploitat ion or  corrupt ion of chi ldren.  Some level  of  emotional  abuse is  involved in al l  types of

maltreatment of  a chi ld ,  though i t  may occur alone.

Sexual Abuse:  Sexual  abuse involves forcing or  ent ic ing a chi ld or  young person to take part  in

sexual  act iv i t ies ,  not necessar i ly  involv ing a high level  of  v io lence,  whether or  not the chi ld is

aware of what is  happening.  The act iv i t ies may involve phys ical  contact ,  including assault  by

penetrat ion (e.g.  rape or  oral  sex)  or  non-penetrat ive acts such as masturbat ion,  k iss ing,  rubbing

and touching outs ide of c lothing.  They may also include non-contact act iv i t ies ,  such as involv ing

chi ldren in looking at ,  or  in  the product ion of ,  sexual  images,  watching sexual  act iv i t ies ,

encouraging chi ldren to behave in sexual ly  inappropr iate ways,  or  grooming a chi ld in preparat ion

for  abuse ( including v ia the internet) .  Sexual  abuse is  not sole ly  perpetrated by adult  males.

Women can also commit  acts of  sexual  abuse,  as can other chi ldren.

Neglect:  Neglect is  the pers istent fai lure to meet a chi ld ’s  basic phys ical  and/or psychological

needs,  l ike ly  to result  in  the ser ious impairment of  the chi ld ’s  health or  development.  Neglect may

occur dur ing pregnancy as a result  of  maternal  substance abuse.  Once a chi ld is  born,  neglect may

involve a parent or  carer  fai l ing to:

I t  may also include neglect of ,  or  unresponsiveness to,  a chi ld ’s  basic emotional  needs.  For  detai led

guidance on the s igns which may indicate abuse and neglect see What to do if  you’re worried

your chi ld is  being abused (2015) .

Recruitment and Selection Process

Smile Educat ion is  a lso committed to protect ing chi ldren and adults  at  r isk  through a careful

recruitment and select ion process (Safer Recruitment) ,  a Whist leblowing Pol icy and guidance on

appropr iate behaviour  (Code of Conduct) .  These pol ic ies should be read alongside th is  pol icy.

Smi le Educat ion’s  r igorous procedures,  fo l lowing ASPCo’s Compl iance+ process ,  ensures that any

candidate found to have a history of  unacceptable conduct or  pract ice,  wi l l  not be placed.

https://www.gov.uk/government/publications/what-to-do-if-youre-worried-a-child-is-being-abused--2


Observ ing Smi le Educat ion pol ic ies and processes including any Code of Conduct

Attending the recommended train ing and keeping their  sk i l l s  and knowledge concerning

safeguarding and safer  recruitment up to date

Report ing any concerns ar is ing from meeting candidates or  carry ing out pre-placement checks

to the DSO without delay and making a clear wr i t ten record of al l  re levant information to be

passed to the DSO

Report ing any concerns ar is ing from organisat ion v is i ts  / placements to the Designated

Safeguarding Lead/Off icer at  the re levant organisat ion and conf i rming that th is  has been done

to Smi le Educat ion DSO

Taking act ion,  such as fol lowing the process detai led in the Whist leblowing Pol icy where there

are concerns about pract ice.

Fol lowing the Smi le Educat ion pol ic ies including the Code of Conduct

Fol lowing the Safeguarding Pol icy of  each placement,  including any Code of Conduct

Making the Designated Safeguarding Lead/Off icer at  the placement aware of any concerns

regarding any chi ldren/vulnerable adults ;  or  any adults  car ing for  or  work ing with those persons

Seeking advice and support  f rom Smi le Educat ion’s  DSO when they have reason to bel ieve that

their  concerns have not been responded to appropr iately  or  they have concerns about pract ice

in the placement.

Responding to Safeguarding Concerns

Al l  staff  have a responsibi l i ty  to protect chi ldren/adults  at  r isk .  This  includes:

Al l  candidates work ing through Smi le Educat ion are expected to keep chi ldren and vulnerable

adults  safe by:

behaved in a way that has harmed a chi ld/adult ,  or  may have harmed a chi ld/adult ;

poss ibly  committed a cr iminal  offence against  or  re lated to a chi ld/adult ;

behaved towards a chi ld/adult  in  a way that indicates he or  she may pose a r isk  of  harm to

chi ldren/vulnerable adults ;

or  behaved or  may have behaved in a way that indicates they may not be suitable to work with

chi ldren/vulnerable adults

Dealing with al legations of abuse made against candidates

Al l  candidates placed on ass ignment are responsible for  support ing safe behaviour  and have a

responsibi l i ty  to fol low the guidel ines la id out in  th is  pol icy and related pol ic ies ,  such as the Code

of Conduct.

In  accordance with the Care Act (2014) ,  Work ing Together (2018)  and Keeping Chi ldren Safe in

Educat ion (2020),  where an organisat ion has received an al legat ion that a volunteer ,  supply staff

or  member of staff  who works with chi ldren/vulnerable adults  has:

A referral  should be sent to the LADO within one work ing day,  giv ing as much detai l  as poss ible.



Detai ls  regarding al legat ions,  including who wi l l  take responsibi l i ty  for  th is  once a candidate is

placed,  are set out in  Smi le Educat ion’s  Al legat ion Pol icy which should be read alongside th is

pol icy.

Duty to make a referral  to the DBS

Where there is  ev idence that anyone has harmed, or  poses a r isk  of  harm, to a chi ld or  adult  at  r isk ,

there is  a legal  duty on Smi le Educat ion to report  that person to the Disclosure and Barr ing Serv ice

using their  guidance avai lable here.  The DBS has statutory author i ty  to bar a person from work ing

in regulated act iv i ty  with chi ldren and/or adults  at  r isk  in  the UK.

A referral  to the DBS wi l l  a lso be made i f  the person res igns pr ior  to an invest igat ion being carr ied

out or  reaching i ts  conclus ion.  I f  the accused person res igns or  ceases to provide their  serv ices,

th is  should not prevent an al legat ion from being fol lowed up in accordance with th is  guidance.

Smi le Educat ion wi l l  not make any compromise/sett lement agreement in the case of a person

deemed unsuitable to work with chi ldren/vulnerable adults .  Any such agreement which contained a

condit ion of not referr ing the case to the DBS would const i tute a cr iminal  offence.

Anyone who is  concerned about a chi ld ’s  or  adult  at  r isk ’s  welfare or  who bel ieve that a chi ld or

adult  at  r isk  may be at r isk  of  abuse should pass any information to the DBS or  other appropr iate

author i ty  as soon as poss ible and no longer than 24 hours after  the in i t ia l  concern.

Whistle Blowing

Candidates may f ind i t  d iff icult  to raise concerns about col leagues,  managers ,  people in

placement or  concerning how safeguarding concerns are responded to with in a sett ing.  Smi le

Educat ion has a specif ic Whist leblowing Pol icy which encourages candidates to raise concerns and

also provides detai ls  ofouts ide organisat ions that candidates can approach for  support  and advice.

Smi le Educat ion aims to have an open and honest  culture where safeguarding is  responded to

effect ively ,  and both staff  and candidates feel  safe,  supported and able to voice any concerns

that they have in the knowledge that they wi l l  be responded to.

Publ icat ion on our website

Referencing at the registrat ion process and other appropr iate t imes.

Summary

Smile Educat ion wi l l  make cl ients and candidates aware of the Safeguarding Pol icy through the

fol lowing means :

Al l  staff ,  temporary workers ,  candidates and contractors must be aware that they have a

profess ional  duty to share information with other recruitment f i rms in order to safeguard

chi ldren/adults  at  r isk .  The publ ic interest  in  safeguarding chi ldren/adults  at  r isk  may overr ide

conf ident ia l i ty  interests .  However ,  information wi l l  be shared on a need to know basis  only ,  as

judged by Smi le Educat ion

https://www.gov.uk/guidance/making-barring-referrals-to-the-dbs

